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S T A T E  O F  T H E A R T S
New cultural policies and challenges:  
Artists as arts managers
October 5th and October 6th, 2017, 
ZHdK, ZURICH (Room 3.C06)

Mit freundlicher Unterstützung von:



Thursday October 5th, 1 pm – 6:30 pm

01:00	 Symposium’s Opening 
Hartmut Wickert ( ZHdK )
Danny Yung ( Zuni, Hong Kong )

01:15	 The New Cultural Policies
Moderator : Frédéric Martel ( ZHdK )

« A new policy object: the cultural economy ( the 
challenge of including ‹cultural policy › and the 
‹creative economy› and the new policies for new 
times ) », Andy Pratt ( Director, Centre for Culture & 
the Creative Industries, City University of London )

« Reflections on Funding of Major Arts Organizations 
in Hong Kong », Sun Man Tseng ( Adjunct Professor, 
The Education University of Hong Kong )

« Phase XI – Staging Stories : The Power of Creative 
Industries and how artists will change the world 
whether with or without management, leadership, 
effectiveness and efficiency », Christoph Backes  
( Germany’s Federal Government’s Centre of Excel-
lence for the Cultural and Creative Industries,  
Berlin )

Discussion :
•	 Claire Rice ( US )
•	 Liu Xiaoyi ( Singapore )
•	 Ahyin ( Yogyakarta ) 
•	 Kim Naye ( Seoul )
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03:30	 Coffee break

04:00	� Art Education Policy : How to train artists to become 
managers ?
Moderator : Claire Rice (Executive Director, Arts  
Alliance Illinois, US )

« The current state of Chinese Cultural Policy and  
its Impact », Huang Hai ( STA, Shanghaï Theater Aca-
demy, Shanghaï  )

« From training managers towards dealing with  
uncertainties – the role of arts universities »,  
Christoph Weckerle ( ZHdK )

« TCA’s model », Chen Chunhsi ( TCA, Taipei ) 

Discussion :
•	 Danny Yung ( Hong Kong )
•	 Andy Pratt ( London )
•	 Wang Bing ( Nanjing )
•	 Chen Chunhsi ( Taipei )
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Friday October 6th, 9 am – 1 pm

09:00	 New Economics Models for Culture
Moderator : Christoph Backes ( Berlin )

« Art Entrepreneurship », Simon Grand ( Saint Gall 
Universit KdHZ  wollef  hcraeser ,y  )

« The Social Artists : the role of social medias », 
Frédéric Martel ( ZHdK )

Discussion
•	 Andy Pratt ( London )
•	 Chen Chunhsi ( Taipei ) 
•	 Cedric Chan ( Hong Kong )

11:00	 Coffee break

11:30	 Art Management Changing Paterns
Moderator : Christoph Weckerle ( ZHdK )

« US Arts Fundings’ SWOT : strengths, weaknesses, 
opportunities and threats », Claire Rice ( Executive 
Director, Arts Alliance Illinois, US )

« About Shelter, an artists training program to  
transform performers to theatre makers »,  
Liu Xiaoyi ( Artistic director of Emergency Stairs’  
theater cie, Singapore )
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12:30 	 Conclusion : Final key note lecture

« Cultural leadership : How to nurture, evaluate and 
find new arts managers? », Danny Yung ( Zuni, Hong 
Kong )

Final words : Harmut Wickert ( ZHdK )

Also with the participation of: 
•	 Cedric Chan of Hong Kong 
•	 Wang Bing of Nanjing 
•	 Ahyin of Yogyakarta 
•	 Yuewai of Hong Kong 
•	 Kim Naye of Seoul 
•	 Chen Chunhsi of Taipei
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