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In March 2019, the Council of Zurich Universi- 
ties of Applied Sciences and Arts approved the 
strategy developed by the Board of Zurich University 
of the Arts (ZHdK) in association with its staff, stu-
dents, participatory bodies and Academic Advisory 
Committee. Our strategic goals concern several 
key areas: teaching, research, continuing education, 
junior faculty promotion, internationalisation, digiti- 
sation, organisational structure and procedures, par- 
ticipation, sustainability, quality development and 
accreditation.

ZHdK is one of Europe’s leading arts universities. 
Pursuant to our mission, we place our work firmly in 
the context of cultural, social and economic respon- 
sibility. We strive to serve our students, the disci-
plines they represent and the fields of activity for 
which we provide professional training and in which 
we do research. We are also committed to fulfiling 
the educational remit of the Canton of Zurich.

This publication briefly presents our strategic 
goals in the period 2019–2023. In addition, it intro- 
duces various selected projects through which we 
intend to achieve our goals in the coming years.

On behalf of the University Board
Thomas D. Meier, President
March 2019

Strategic goals
—   Teaching
—   Research
—   Continuing education
—   Junior faculty promotion
—   Internationalisation
—   Digitisation
—   Organisational structure and procedures
—   Participation
—   Sustainability
—   Quality development and accreditation

Strategic ventures (selection)
—   Major-Minor model
—   Future research organisation
—   Zurich Centre for Creative Economies
—   Immersive Arts Space
—   Shared Campus
—   ��The “Digital Knowledge” and 

“Digital Skills” programmes
—   The “Ecology/Sustainability” pilot network



Teaching
Our goals
We aim to offer the widest and most varied range 

of programmes in the arts, design and art educa-
tion in Switzerland. The fact that all these disciplines 
are united at our Toni Campus in Zurich’s thriving 
5th district is unique by international standards. Our 
teaching is oriented firmly towards the fields of  
activity most relevant to graduate careers in the cul- 
tural and creative industries and also contributes  
to shaping these fields. Our teaching focuses on our 
students’ needs. We aim to deliver outstanding 
master’s and bachelor’s programmes and to ensure 
these can be flexibly combined across disciplinary 
boundaries. Our teaching is closely linked to our 
research.

We will achieve these goals by
Implementing a Major-Minor model  —  We are in- 
troducing a Major-Minor model, to increase  
the permeability and flexibility of our programmes 
and to leverage the potential of ZHdK and  
Zurich as a unique location of higher education 
for our students.

Introducing part-time programmes  —  With many of 
our students increasingly pursuing professional  
activities alongside their studies, we are considering 
introducing part-time options.

Promoting the quality of teaching  —  We will fur-
ther expand our organisation-wide discourse  
on quality teaching. We will offer our faculty and 
junior staff a range of qualification opportunities 
in the area of teaching methods and skills. We 
will also more actively involve guest lecturers and 
offer fellowship programmes.

Further integrating teaching and research  —  We are 
implementing a new professorship model based  
on faculty profiles uniting teaching and research. 
We will be encouraging senior and junior faculty to 
engage even more actively in both teaching and 
research.

Strengthening cross-departmental teaching  —   
We are establishing cross-departmental  
professorships in selected areas and will be in-
troducing corresponding programmes.

Enhancing career entry support  —  We will continue 
to advise and support our students in transitioning 
successfully to their careers. Our instruments include 
the Z-Cubator and the Career Centre.



Research
Our goals
We strive to ensure that our research will be the 

international benchmark in selected focus areas. 
We will make our research even more visible, to en- 
sure that it continues to contribute to the respec- 
tive research communities and discourses and pro- 
motes the development of artistic, creative and  
educational disciplines. We will place particular em-
phasis on artistic and practice-based research.  
Our research results are accessible and relevant to 
society, culture and the economy. We will continue 
to closely interlink research and teaching.

We will achieve these goals by
Reorganising our research  —  We will be introduc- 
ing various thematically related professorships 
to establish departmental and cross-departmen- 
tal research units and to strengthen the estab-
lishment of focus areas based on transparent 
criteria.

Providing infrastructure  —  We will support our re-
searchers with the appropriate infrastructure.

Securing funding  —  We will provide our research 
units with basic and seed funding to ensure  
they can pursue strategically relevant research 
projects.

Opening up access  —  We will provide artists, design- 
ers and educators with greater access to research.

Teaching research  —  We will provide our bache-
lor students with first insights into research  
while enabling our master students to build the 
skills needed to pursue a research career.

Promoting the acquisition of external funding  —   
We will introduce an incentive system to promote 
the acquisition of external funding.

Publishing results  —  We will follow Open Access 
guidelines for publishing our research and will 
support adequate forms of publication for artis-
tic research.

Communicating in English  —  As a rule, we will publish 
our research and submit our funding applications  
in English, in order to ensure exchange with interna- 
tional experts and to make our research visible in 
the international community.



Continuing education
Our goals
We aim to ensure that our continuing education 

programmes attract national and international pro-
fessionals. Our course offerings are demand-based 
and leverage the potentials of our teaching and re-
search.

We will achieve these goals by
Expanding our course offerings  —  Given the in-
creasing social importance of continuing  
education, we will expand our range of continu-
ing education programmes at the national  
and international level.

Creating good conditions  —  We will create the neces- 
sary administrative, infrastructure and staff frame-
work to leverage the potential of continuing educa-
tion through involving all our departments.

Leveraging potential synergies  —  Our teaching 
and research will form the basis for further de-
veloping our continuing education programmes. 
We will leverage the potential synergies be- 
tween basic training and continuing education.



Junior faculty promotion
Our goals
We aim to systematically promote junior faculty 

and researchers in the arts, design and art educa-
tion. We will do so by taking into account the three-
fold competency profile of practice, teaching and 
research. We will ensure the quality and sustainabil-
ity of our teaching, research and continuing educa-
tion programmes through our excellently qualified 
teaching faculty and researchers.

We will achieve these goals by
Qualifying junior faculty  —  We will offer our junior 
faculty a career model and appropriate qualifi- 
cation positions that will open up career pros-
pects both within and beyond our university. We 
are committed to systematically planning pro-
fessorial successions and development.

Further developing our doctoral programmes  —  We 
will consolidate and further develop our doctoral 
programmes in cooperation with international and 
national partners. We will also establish new pro-
grammes. Our doctoral programmes will purposeful- 
ly promote the career prospects of our junior faculty.

Obtaining the right to award doctoral degrees  —   
We will actively seek to obtain the right to award 
doctoral degrees through establishing and de- 
livering 3rd cycles tailored to the specific needs 
of the arts, design and art education.
 



Internationalisation
Our goals
The fields of work and the educational market in 

the arts and design are international. We therefore 
consider internationalisation crucial. To expand our 
teaching and research resources and to enable 
cross-cultural experience, we will further expand and 
sustain our international cooperations.

We will achieve these goals by
Building competencies  —  We will further expand 
the administrative, financial, staff and legal  
competencies required for international collab-
orations or will ensure that such competencies 
are made available through implementing appro- 
priate sourcing strategies. We will strengthen 
the language skills of our staff and students.

Opening up perspectives  —  We will strengthen the 
inter- and transcultural skills of our staff and stu- 
dents and will open up international perspectives for
their benefit. We will support access to relevant 
cultural contexts and markets and will specifically 
promote mobility. We will increase our internation- 
al visibility and capacity for action through introduc-
ing and delivering programmes in English. 

Fostering sustainable partnerships  —  We will  
cultivate selected strategic partnerships to pool 
our international activities. The programmes  
developed in this connection will form an integral 
part of our new Major-Minor model.

Actively engaging in networks  —  We will continue to 
be actively involved in international networks.
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Major-Minor model
We are breaking new ground in 

art education with our Major-Minor 
model: This is designed to combine 
the contents of various disciplines, 
to make all our programmes more 
easily accessible to students and 
to provide evidence of all course 
credits on degree certificates. With 
our new study model, whose intro-
duction is planned for 2022/2023, 
we are aiming to further enhance 
our unique profile as a permeable, 
interdisciplinary arts university  
oriented towards new occupational 
fields.



Zurich 
University 
of the Arts

20
23

Strategy

20
 19
 

Future research organisation
We are an attractive research 

location for outstanding research-
ers. To link teaching and research 
even more closely in the future,  
we are reorganising our research. 
By 2020, the “Future Research  
Organisation” project will establish 
how to integrally link research and 
teaching, which tasks professors 
will be required to perform, which 
competencies they ought to pos-
sess, and which structures and fi- 
nancing models will best promote 
internationally competitive re-
search. We will place special em- 
phasis on cross-departmental  
research, on developing thematic 
clusters, on promoting young re-
searchers and on implementing 
3rd cycle programmes.
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Zurich Centre
for Creative Economies
We are currently establishing 

the Zurich Centre for Creative 
Economies (ZCCE), a centre of ex-
cellence for the creative industries. 
The ZCCE will interlink existing 
initiatives, establish a professorship, 
develop a senior fellowship pro-
gramme and support alumni 
schemes at the interface between 
degree studies and the employ-
ment market. Its founding partner 
is the Zürcher Kantonalbank. The 
aim is to attract further partners and 
funding to establish and sustaina-
bly operate the ZCCE.
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Immersive Arts Space
With its “Immersive Arts Space,” 

ZHdK is creating an interdiscipli-
nary teaching and research space 
for the artistic exploration of new 
technologies in the fields of virtual 
reality, augmented reality and re-
al-time simulations. The project in- 
volves international partner insti- 
tutions. Its focal point is a high-tech 
laboratory where new technologi-
cal possibilities can be tested and 
used for artistic work.
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Shared Campus 
Shared Campus is a teaching 

and research platform designed by 
ZHdK in association with various 
international partners. The platform 
enables partner universities from 
Hong Kong, Hangzhou, Taipei, Kyo-
to, Singapore and London to de-
velop and implement programmes 
and research projects on a virtual 
campus together with ZHdK. The 
platform pools the competencies, 
resources and infrastructures of the 
participating universities, makes 
these available for international for- 
mats and generates synergies in 
complementary fields of compe-
tence. For ZHdK and its partners, 
Shared Campus represents the 
future of sustainable international 
cooperation. The official launch  
will take place in winter 2019 as part 
of a symposium in Zurich. The 
build-up phase will run until 2021.
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The “Digital Knowledge” and
“Digital Skills” programmes
The “Digital Knowledge” pro-

gramme aims to establish an open 
knowledge culture at ZHdK and to 
sustainably integrate and make the 
results of teaching and research 
accessible online. Examples include 
ZHdK’s Open Access policy and 
research data management. The 
“Digital Skills” programme pro-
motes digital skills across ZHdK in 
the areas of digital participation, 
digital production, teamwork and 
personal development.
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The “Ecology/Sustainability”
pilot network
The newly established “Ecol-

ogy/Sustainability” network com-
bines existing activities at ZHdK  
in the fields of ecology and sustain- 
ability. A cross-departmental com- 
mittee has been established to en- 
sure the provision of expert knowl-
edge, to advise the University Board 
on ecological and sustainability 
issues, to develop internal training 
and to promote networking with- 
in the university and with external 
partners. The project will run until 
2020.
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Digitisation
Our goals
We aim to actively shape digital culture. We will 

position ourselves as a higher education institution 
that provides professional competencies for a digi- 
tised society. We will strive to attain an international-
ly relevant position in our field of action. We under-
stand digitisation as a process that concerns and 
challenges our institution as a whole.

We will achieve these goals by
Pursuing a well-coordinated approach  —  We will 
approach the tasks presented by digital change 
in a coordinated fashion across our organisation 
as a whole. We will focus on the changing fields 
of work, the designing of state-of-the-art pro-
grammes and teaching methods, the working 
methods of research and administrative pro-
cesses.

Establishing clearly defined focus areas  —  We will es- 
tablish clear digitisation focuses while ensuring  
the necessary flexibility to meet the ongoing dynam-
ics in this area. Our Digital Council will ensure stra-
tegic steering in the field of digitisation. It will pool 
experience and knowledge from across the univer- 
sity and will advise the University Board on digitisa-
tion and its manifold challenges. 

Developing a USP  —  We will develop the interac-
tion between analog and digital working meth-
ods, whose potential is pivotal in art and design 
disciplines, into one of our USPs.

Actively involving our members  —  We will carefully 
consider the digital needs of our staff and students. 
We will promote their digital skills and will include 
them in further developments.

 



Organisational structure and procedures
Our goals
We will ensure that our administration supports 

the university as a whole in effectively and efficiently 
fulfiling its performance remit in the fields of teach-
ing, research, continuing education and services.

We will achieve these goals by
Optimising processes  —  We will optimise, stan- 
dardise and document important processes and 
responsibilities.

Concentrating resources  —  We will concentrate  
our administrative resources and will organise these 
along the respective processes.

Developing competencies  —  We will ensure that 
our staff develop the digital and media skills  
appropriate to meeting present-day demands 
on service provision.
 



Participation
Our goals
Participation is integral to our organisational cul- 

ture. Our participatory bodies  —  the University As-
sembly including the Senate, Junior Faculty Council, 
Staff Council and Student Council  —  represent all  
members of our organisation. We strive to ensure that 
participation is effective at all levels and contributes 
to broad-based decision-making and quality. 

We will achieve these goals by
Living the principle of participation  —  We will en- 
sure that the principles of participatory leadership 
are known and lived throughout the university.

Ensuring transparent information  —  We will inform our 
staff and students transparently and promptly. We 
will provide communication channels designed to 
ensure the exchange of ideas on relevant issues 
and concerns within our community.

Verifying effectiveness  —  We will involve our par-
ticipatory bodies at all levels of leadership. We 
will periodically review the effectiveness of par-
ticipation in close dialogue with the bodies  
concerned.

Securing resources  —  We will ensure the financial, 
staff and time resources needed for participation.



Sustainability
Our goals
We will embrace the 17 goals for sustainable de- 

velopment of the United Nations and will strive to 
practise a culture of sustainability. We are committed 
to ensuring sustainability in our teaching and re-
search and to providing an environment capable of 
developing solutions for sustainable ecological,  
social and economic transformation.

We will achieve these goals by
Integrating sustainability into our everyday  
culture  —  We will integrate the issue of sustaina-
bility in our everyday organisational life. Sus- 
tainability will serve us as an important decision- 
making criterion.

Providing sustainable training  —  We will design our 
programmes to ensure that our students can devel-
op and thus position themselves sustainably in  
their future fields of activity.

Preparing our students  —  We will build our stu-
dents’ knowledge and understanding of sus- 
tainable development and its requirements. We 
will prepare our students to actively participate 
in shaping change.



Quality development and accreditation
Our goals
We strive to ensure an integrated and well-func-

tioning quality development and assurance system. 
Our members will engage with quality issues and will 
actively shape our quality culture. We will continue 
to prepare for successful institutional accreditation 
in 2021.

We will achieve these goals by
Communicating framework conditions  —  We  
will transparently communicate the framework 
conditions for implementing our quality assur-
ance measures. These are binding and may be 
demanded.

Defining goals  —  We will set ourselves quality targets 
in all relevant areas. Our quality development and 
quality assurance processes will support us in achiev- 
ing these goals. We will systematically review the 
respective processes.

Using information  —  We will gather, discuss  
and use qualitative and quantitative information 
to promote our ongoing development.



Contact
Zurich University of the Arts
Toni-Areal, Pfingstweidstrasse 96
Postfach, CH-8031 Zurich
+41 43 446 44 20
zhdk.kommunikation@zhdk.ch
www.zhdk.ch
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