
Newsletter #3

In this newsletter we would like to take a brief look back at 2023. Across our different sectors, we focused on entrepreneurial
strategies and the impact of artistic practices within the creative economies. Our aim was to identify and analyse strategizing
practices of the creative economies as an important approach to solving current challenges between culture, business,
education, politics and society.

Researching creative practices in Europe – CIRCE
A year of insightful collaborations and research with the
Creative Impact Research Centre Europe (CIRCE) has just
come to an end. Over the past year, the ZCCE has been one of
five research labs working with creatives, young researchers
and institutions across Europe to learn more about the impact
of the creative economies on our societies. Throughout the
project, our main theme was Entrepreneurial Strategies. We
explored this theme by looking at different aspects of
strategizing practices in the creative sector. By pursuing six
very different research projects at different levels, we were
able to bring together a wide variety of findings: Sometimes
very close to the creative practices of creative economy
actors (zooming in) - sometimes very far away, from a higher
level overview perspective (zooming-out). Image Credit: Ali Zigeli

This was the first project in the history of our research centre in which several in-house researchers worked together on a
single topic throughout the year. Although the projects were diverse, three main lessons emerged from all the work : 
  1. We do not need four-year strategic plans, but ongoing strategic processes.
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  2. We do not need ex ante results, but risky projects.
  3. We need not a narrow understanding of resources in terms of financial means, but a holistic view that includes values,       
governance and stakeholders.
Alongside our research projects, we were delighted to host nine research and creative fellows for six months. The young people
from all over Europe were an inspiration with their diverse backgrounds, projects and thoughts on the creative economies in
Europe.
Their work and all our findings were presented at the final CIRCE symposium, where all the research labs, 40 fellows and 13
Impact Fund projects shared their findings. Key findings from all projects have just been published in a handy overview
publication.

Scientific support
Between 2020 and 2023, ZCCE provided scientific support for the Kultur Labor der Stadt Zürich. One of the many projects at the
intersection of cultural participation, art & tech and sustainability made possible by this collaboration, based at Löwenbräukunst,
is currently offering a revealing exploration of five "planet-centric" future scenarios.
Through art and design practices, the collective Fintopia, in their exhibition of the same name, explores "(...) how the
mechanisms of our monetary and value systems function and how we could envision the (financial) world differently."
Accompanied by an engaging programme, the exhibition will be on view at the WE ARE AIA (Awareness In Art) space at
Löwenbräukunst Zurich until 17 February 2024.

Creative Ecoomies Forum 2023
For the third time in a row, the Creative Economies Forum
(CEF) took place at ZHdK on October 4th and 5th. Keep Your
Dreams Alive – Entrepreneurial Strategies. With this focus
various formats, workshops, and a Research Slam explored
the question whether the cultural sector needs new strategies
to successfully realize its ideas. At the same time, the Forum
explored what new strategies can be developed through
artistic practices to address contemporary challenges such as
generative AI, climate change and social inequality. Guests on
the opening panel included Mariska van Lavieren (NAVADA),
Daniel Freitag (FEITAG AG), Karin Mairitsch (Director ZHdK),
Mirjam Walther (Theater Gessnerallee) and Simon Grand
(moderator). Image Credit: Ali Zigeli

The CEF Forum provides a platform for exchange and networking opportunities in the Creative Economies. With a
diverse programme, it aims to bring together creative professionals, entrepreneurs, cultural administration
stakeholders, researchers, students, alumni, and cultural policymakers from the Creative Economies. For more
information.

Two Swiss Research Projects
ZCCE is currently working on two research projects which will be published in early 2024.
- The first is an in-deepth study of Swiss politics in Italian-speaking cantons. Written by Sebastiano Peter, an art manager based
in Lugano and Locarno, it will complement our various studies on Zurich, Lugano and Creative Geneva.
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- The second is a study on the role of art and culture during the Umbrella Movement in Hong Kong. ZCCE's research fellow
Justin Wong, also a well-known Hong Kong cartoonist, has compiled hundreds of pieces of data to write a unique history of the
revolution, based on the artworks and drawings of hundreds of Hong Kong artists.

Jobradar for Creative Occupations, Switzerland, 2012Q1–
2023Q3
In the 3rd quarter of 2023 (reporting date: 15.08.2023), around
17,000 open jobs in creative occupations in Switzerland were
advertised on the websites of companies and recruitment
agencies. This corresponds to 6.5% of all advertised jobs.
For more information please visit: creativeeconomies

Creative Economy Employment, Switzerland, 2010Q1–
2023Q2
In Switzerland, a total of 553,000 persons were employed in
the Creative Economy in the 2nd quarter 2023, which is 4.2%
(+22,000) more than in the 2nd quarter 2022 (531,000). In
contrast, the number of employed persons in the overall
economy increased by 3.5% (+165,000) compared to the
same quarter of the previous year.
For more information please visit:
creativeeconomies

Focus on cultural policy: The income situation of
creative professionals. On the basis of the ongoing
discussions on the income situation of artists and creative
professionals, we point to a fundamental need for clarification
in the cultural policy debate in Switzerland. A brief analysis of
current studies on the income of artists and creative
professionals shows that there are hardly any harmonised
definitions of the cultural sector or its actors. Accordingly,
there is a multiplicity of statements and recommendations.
There is no basis for strategic action. We highlight the need for
action from four perspectives: "Heterogeneity of the cultural
sector", "Governance in/for the cultural sector", "Ecosystem
of the cultural sector" and "Monitoring for the cultural sector",
and formulate a list of corresponding discussion points. The
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paper does not claim to be exhaustive and is intended to be
the ZCCE's contribution to the Federal Government's
consultation on the Cultural Dispatch 2025 - 2028, which is
open until the end of September.

T-Minors
ZCCE will offer two T-Minors within the new Major-Minor study model, starting in fall 2024.
- The Minor Creative Economies in Practice deals in theory and practice with questions of value creation between art/design,
economy, politics and society. The programme aims to prepare graduates for their future professional lives by deciphering the
codes of current cultural policy agendas, philanthropy, emerging issues and the role of social networks in order to develop their
own successful brand. This Minor will be taught in English and enrolment will begin in spring 2024. For more information, please
visit: Creative Economies in Practice.
- In the more practice-oriented Minor Entrepreneurial Thinking and Action, offered by Z-Kubator, both bachelor 's and master 's
students can put their entrepreneurial skills into practice through their own projects and visions over two or four semesters. This
minor will also start in the autumn semester of 2024/25 and enrolment will begin in the spring semester of 2024. For more
information please visit: Entrepreneurial Thinking and Action.

Z-Kubator: Meet the incubatees at the annual handover
event.
The time has come to say farewell to the 2023 participants of
the Z-Kubator “What’s next_Project” incubator programme
and welcome the new 2024 participants and their
entrepreneurial projects. You are invited to celebrate this
milestone with us. After 3 years in the virtual space, we're
excited to finally meet in person in Zurich. You still have the
opportunity to join the presentations online. Thursday, 18
January 2024, 17:30 – 21:30, Toni Campus or online.
Registration until 10 January 2024. Image credits: Z-Kubator Founders Night

2023. Image: © Jasmin Frei

Book Reviews
- On the research website of ZCCE, we regularly publish interesting book reviews with the focus on creative industries.
Recently, we published a review of the book "Curating Capitalism: How Art Impacts Business, Management, and Economy" by
Pierre Guillet de Monthoux (Sternberg Press). A review written by Luca Danieli.
 
- Hans-Ulrich Obrist, a Swiss citizen living in London, is one of the world`s most famous curators of contemporary art. He has
just published his memoirs, which we review in this article.
 
Other book reviews can be found on our site creativeeconomies

Happy New Year 2024!
Clarity often emerges from the interaction of opposites. In this spirit, we wish you a Happy New Year filled with
enriching contrasts and wonderful possibilities!

All the best, ZCCE Team
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