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Collaborating in Fragile Contexts and Processes of
Peacebuilding
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In short

Duration
2 semesters (4 modules)

Dates
For current dates, see website
zhdk.ch/cas-arts-and-international-cooperation

Co-directors
Rana Yazaji (Syria/Germany)
Hannah Pfurtscheller (Germany/Switzerland)

Diploma
Certificate of Advanced Studies (CAS)
Arts and International Cooperation, 15 ECTS points

Information and application
zhdk.ch/cas-arts-and-international-cooperation

Participants

The study programme is designed to bring together:
members of internationally cooperating organisations
(development cooperation, diplomatic service, foun-
dations, NGOs) which commission art projects in fragile
contexts and art-based, peace building initiatives, and
experienced artists and curators from all artistic
disciplines and fields who wish to further develop their
understanding of strategies and theories of social
transformation and international collaboration, or to in-
volve international partners in their projects.

Participants will come from both the Global North and
the Global South.

Objectives

Participants gain a critical understanding of the
potential and limitations of working with art in fragile
contexts, in regions of conflict and in peace building
processes, with a special focus on the concept of
uncertainty. Through examples and field visits, they gain
an insight into actual projects in this field. They develop
a sensitive approach to intercultural and interconti-
nental artistic cooperation and learn how to evaluate its
qualities and social relevance. Experienced practi-
tioners and researchers present and discuss artistic
strategies and methods for project development,
management and evaluation. On this basis, the partici-
pants are mentored to conduct further research or
formulate personal projects or initiatives, which match
their specific interests or work contexts.

The course places special emphasis on:

bringing together artists and people working in organi-
sations and deepening their ability to understand each
other’s work processes, and

supporting actors from different geopolitical contexts
of the world to cooperate in cross-cultural projects

and being aware of the difficulty and high potentiality of
solidarity in times of crisis and global challenges.


http://zhdk.ch/cas-arts-and-international-cooperation
http://zhdk.ch/cas-arts-and-international-cooperation

Modules

The study programme consists of two modules
taught at the Zurich University of the Arts (module 1
and 3) and one study trip (module 2) to aregion
where exemplary art projects are visited. To obtain the
Certificate of Advanced Studies, participants con-
clude with an individual thesis within the framework of
amentoring module (module 4). They share their
works in a final diploma event.

The course language in modules 1-3 is English, in
module 4 (individual), it is English or German.

Module 1:

Arts in peacebuilding and social transformation
The first module introduces the three major themes
covered by the CAS. Under the direction of experienced
practitioners, it discusses a set of reference art pro-
jects, describing their artistic relevance and their inter-
sections with principles and methods from the fields
of intercultural cooperation, social transformation and
peace building. It analyses institutional practices

and artistic approaches, their linkages, challenges and
questions of mutual instrumentalisation. And it pre-
sents criteria for collaborative work in an international
context, based on a paradigm of reciprocity, as well

as ethical questions of working cross-culturally and in
fragile contexts, e.g. practices of conflict sensitivity.

Module 2:

Exemplary art initiatives and collaboration across
fundamental divides (study trip)

The module consists of an intensive 7-day study trip
to aregion that is presently in crisis. Participants

visit existing projects and art institutions and analyse
their strategies of international collaboration and
communication. Under the direction of local experts,
they study an exemplary manifestation of the artis-

tic, political and social system of this region, the existing
social needs and the potential roles art can have in
their regard. The module is structured by regular group
discussions and conversations with local stake-
holders.

Module 3:

Project management - special requirements for
artists and institutions

The third module introduces tools for designing collab-
orative art projects. It presents institutional models

of project management cycle and compares them with
the specificities of managing art projects and collec-
tive creative processes. It outlines standards for project
funding, planning, monitoring, and evaluation that

can correspond to artistic approaches. Representatives
of donor agencies further discuss communication
strategies and their applicability in regard to different
addressees. In preparation for the fourth module,

time is also dedicated to concepts and concerns that
will be the core of each participant’s thesis.

Module 4:

Designing individual projects

In the framework of module 4, participants work on

an individual project, for which they get feedback from
amentor belonging to an international network of
experts. The participants define the topic and the aims
of their individual project together with the CAS Co-
directors, based on the specific professional back-
ground and expertise of the candidate. The mentoring
can be structured individually over the course of one
semester. To obtain the CAS, participants must submit a
documentation and written report on their work, and
give an oral presentation.

Institutional Partnership

The course is produced in a collaboration between the
ZHdK and artasfoundation, the Swiss Foundation

for Artin Regions of Conflict. Since its establishment in
2011, artasfoundation has conducted more than sixty
art projects in fragile and war-affected regions and
accompanied its practical work by studies on the con-
tributions unrestricted art can make to processes of
social transformation and peace building.

www.artasfoundation.ch

artasfoundation


http://www.artasfoundation.ch
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Contact

Zurich University of the Arts
Continuing Education Centre
Toni-Areal, Pfingstweidstrasse 96, 8005 Zurich

Opening hours
Mon—Tue, Thu—Fri, 1-4.30 pm
Room 5.K02 (5th floor)

info.weiterbildung@zhdk.ch

+41434465178
zhdk.ch/cas-arts-and-international-cooperation
zhdk.ch/en/continuingeducation

Co-directors of the course
Rana Yazaji
rana.yazaji@zhdk.ch

Hannah Pfurtscheller
hannah.pfurtscheller@zhdk.ch


http://zhdk.ch/cas-arts-and-international-cooperation 
https://www.zhdk.ch/en/continuingeducation

